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Every year, hundreds of thousands of children are smuggled across borders and sold as commodities, 
including promising young footballers who are trafficked by sham agents promising fame, riches, and 
an escape route from a cycle of poverty. The universal dream of a career as a professional footballer 
is being used as a vehicle for trans-national migration and with only broad estimates of how many 
young African and South American children leave their country of birth to pursue an often-false rain-
bow, it is difficult to determine the true extent of the problem.

Civil society and Political Institutions are showing increasing concern on this issue and have subse-
quently passed policy resolutions and recommendations that address the phenomenon. Within the 
context of football, FIFA, football’s governing body, has taken steps to limit the exploitation of young 
footballers, primarily through the Transfer Matching System (TMS) and the enforcement of regulations 
prohibiting the international transfer of minors.

However, the governing body can only regulate activities within the scope of organised football. Other 
active international organisations, NGOs, and charities dedicated to assisting and protecting vulner-
able youths are faced with the complexity of the issue of child trafficking - issues of jurisdiction and 
resources, enforcement of existing resolutions and regulations and an absence of a coordinated effort 
to implement recommendations. Cumulative and coordinated efforts have so far been unsustainable.

Background

Safeguard African and South American youth footballers by minimizing the risk of exploitation 
by implementing a continent-wide academy licensing and accreditation system. The system will 
be applied within the legal framework and provisions set forth in the 1989 UN Convention on 
the Rights of the Child (CRC), and the international standards and existing policy resolutions put 
forward by key actors fighting child trafficking and other forms of child exploitation.
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Objectives
The aim of the association is to mitigate child traf-
ficking in football by implementing a licensing and 
accreditation system that will help keep the acad-
emies accountable for the safety and well-being of 
the children in their care. 

Concurrently, the association will use these struc-
tures as platforms to provide youth education 
and vocational training, thereby empowering the 
youth and their families to make informed choices 
about a potential football career, alternative career 
options, and financial exploitation.

Availability of general football data on youth talent and football 
trafficking related research that uses common statistical definitions 
and methodologies, providing data for policy-oriented analysis 
and for credible, innovative research driven educational and advo-
cacy campaigns.

Development and implementation of a three-tiered academy li-
censing & accreditation system to be audited by an independent 
body endorsed by FIFA / football stakeholders or an equivalent 
body.

Private-public partnership between football stakeholders, political 
institutions, civil society and private businesses to fund and imple-
ment capacity building initiatives in academies.

Tackle the trafficking of aspirational young footballers by empowering players and their families with 
education and “life skills” initiatives and using football academies as vehicles for community capacity 
building for social and economic transformation.

Mission

Expected Outcomes
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Main Activities

Mobilization of well-known professional football players to serve 
as ambassadors and leaders by playing an active role in their re-
spective countries to advocate the “right path to success” on and 
off the pitch.

Within two years of implementation 50% of Tier I and II academies 
in Africa and South America adopt the licensing & accreditation 
system as basic standards for operation to protect talent from ex-
ploitation and capacity building to improve the livelihoods of the 
children and academy workers.

Increased number of academies that sign up for three/five-year 
funding scheme that will see upgrading of football academy infra-
structure, operations, and programs to meet a basic standard.

Improved coordination and cooperation between political institu-
tions, civil society and football stakeholders, resulting in appropri-
ate protocols being introduced, and national, bilateral and multilat-
eral measures being activated to safeguard vulnerable footballers 
and their families.

Capacity building

As part of a commitment to young players who do not make it 
to a professional level, develop basic “life skills” while attending 
academies, the association offers educational and vocational op-
portunities and for the coaches’ capacity building programmes for 
technical support, training, and mentoring activities.

Advocacy & Educational Campaigns

Using data from research, launch media and educational cam-
paigns to increase understanding of football trafficking and ways 
to identify and take action against this activity.

Indicators of Achievement

Training and Education
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Desk review and mapping of existing international standards and 
policy resolutions passed by key actors and measures taken by 
football stakeholders to mitigate child trafficking, providing an in-
dication of good practices in the form of core processes and proto-
cols to be implemented within existing legislative framework and 
by football stakeholders.

As Implementation of a scheme that grants certificate of operation 
to academies, that through a core process, fulfil some five min-
imum criteria established by a licensing and accreditation body 
(TBD). Examples of criteria could include sporting, Infrastructure, 
culture & educational incl. life skills and vocational training, person-
nel & administration, health & safety, legal, financial.

Licensing and Accreditation System

Research
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CAUSES OF TRAFFICKING
OF MINORS IN FOOTBALL

 

6
Mechanization of labour

Lack of education / access to information

Economic inequality

War / conflict / sovereignty

Food security

Not a popular / sexy topic

Limited data

Tight control on the image

“People’s sport” the DREAM

Important to maintain status quo

Low level of priority by government/football

Unregulated / easy access

Lack of transparency

No grievance mechanisms

Unqualified trainers

No child protection training

Poor infrastructure

FIFA’s jurisdiction

Trafficking criminal

Maintaining status quo

Football unaccountable to 
transparency and accountability

Inconsequential penalties
for offenders 

Most popular sport / big market

Demographic differences to 
“Invincible market” / 2 markets 

Increasing transfer costs / 
economies of scale in Africa

Cost of developing players from 
Europe vs. elsewhere 

Increasing demand for cheap
talent

Unregulated market
No existing legal framework / 
existing gaps

“Trafficking” culturally indefinable

Low prioritization

Lack of resources

Lack of coordination with law

Non prosecution of offenders
UNENFORCEMENT
OF LAWS AND 
REGULATIONS

LACK OF AWARENESS LAX FOOTBALL
REGULATIONS

HUGE PROFIT
MARGINS

WEAK ACADEMIC 
STRUCTURES

LACK OF 
TRANSPARENCY 

AND 
ACCOUNTABILITY

LACK OF 
REGULATION

LACK OF 
RESOURCES3 ROOT

CAUSES

SOLUTIONS

Awareness
 
Education
 
Establishing of Standards / 
best practice / protocols 
 
Enforcement of laws  
  
Coordination of efforts  
  
Research    
  
Understanding of foot-
ball’s “supply chain” and 
“supply networks”

Advocacy

Prioritization of issues

Lobbying

Public-private  partner-
ships

Redistribution /reinvest-
ment of (football) market 
wealth into solving issue
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